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Mentor	  Roles	  and	  Responsibilities	  

	  
The	  student	  will	  be	  conducting	  research	  on	  a	  collaborative	  project	  between	  your	  lab	  
at	  the	  NIH	  and	  their	  UK	  mentor’s	  lab	  at	  either	  the	  University	  of	  Oxford	  or	  Cambridge	  
in	  order	  to	  obtain	  a	  PhD	  or	  DPhil.	  	  The	  average	  completion	  time	  for	  PhD	  students	  in	  
the	  program	  is	  just	  over	  four	  years.	  	  There	  are	  several	  program	  expectations	  and	  
milestones	  from	  both	  the	  students	  and	  mentors	  to	  complete	  during	  the	  program.	  	  	  
	  
Expectations	  
The	  mentor’s	  responsibilities	  include:	  mentoring	  the	  student	  to	  become	  a	  
biomedical	  researcher,	  providing	  guidance	  and	  assistance	  during	  their	  research,	  
stipend	  and	  travel	  support	  for	  their	  time	  in	  the	  program,	  and	  encouraging	  training	  
opportunities	  for	  the	  student.	  	  	  
	  
The	  student’s	  responsibilities	  include:	  conducting	  full	  time	  research,	  communicating	  
research	  progress	  to	  both	  mentors,	  and	  as	  a	  requirement	  of	  the	  program	  to	  
graduate,	  publish	  research	  papers	  and	  prepare	  a	  thesis.	  	  	  	  
	  
August	  Orientation	  
During	  August	  and	  September	  students	  arrive	  on	  NIH	  campus	  for	  program	  
orientation	  on	  August	  13	  and	  will	  begin	  writing	  their	  research	  project	  proposal.	  	  
This	  is	  an	  important	  first	  step	  where	  the	  student	  will	  require	  feedback	  from	  both	  
mentors,	  as	  well	  as	  seeking	  advice	  from	  other	  scientists.	  	  During	  this	  time	  they	  will	  
also	  familiarizing	  themselves	  with	  fellow	  researchers	  and	  projects	  in	  the	  lab.	  	  Once	  
the	  research	  proposal	  is	  agreed	  upon,	  the	  student	  will	  begin	  working	  in	  the	  lab	  on	  
the	  project	  in	  October.	  	  	  	  
	  
Research	  Proposal	  
The	  goal	  of	  the	  proposal	  is	  to	  ensure	  that	  both	  you	  and	  your	  UK	  co-‐mentor	  have	  a	  
clear	  understanding	  of	  the	  project	  and	  are	  in	  agreement	  to	  what	  experiments	  the	  
student	  is	  proposing.	  	  Of	  course,	  research	  results	  vary	  and	  the	  proposal	  may	  not	  be	  
followed	  exactly,	  but	  it	  is	  the	  starting	  point.	  	  The	  proposal	  is	  written	  as	  a	  mini-‐grant	  
and	  the	  general	  format	  includes:	  

• Background	  information	  
• Aims	  and	  goals	  of	  project	  
• Methods	  and	  planned	  experiments	  (including	  a	  plan	  B)	  
• Timeline	  for	  what	  experiments	  will	  be	  conducted	  at	  which	  location	  

	  
Communication	  
To	  foster	  the	  collaborative	  nature	  of	  the	  project	  we	  strongly	  encourage	  that	  the	  
student	  contact	  their	  mentors	  at	  least	  once	  a	  month	  (if	  not	  more	  often)	  by	  email,	  
phone,	  or	  Skype	  to	  discuss	  results	  and	  planned	  experiments.	  	  Skype	  access	  varies	  by	  
institute	  and	  there	  is	  a	  computer	  available	  at	  the	  OxCam	  office	  that	  can	  be	  used	  for	  
Skype	  if	  needed.	  



	  
Annual	  Colloquium	  
Each	  June	  an	  annual	  Scholar-‐Mentor	  Colloquium	  is	  held,	  which	  the	  students	  in	  the	  
program	  are	  expected	  to	  attend.	  	  Next	  year’s	  event	  will	  be	  held	  on	  June	  19-‐20,	  2013	  
at	  the	  NIH,	  which	  includes	  student	  presentations,	  poster	  session,	  training	  
opportunities,	  and	  a	  keynote	  speaker.	  	  The	  keynote	  speaker	  for	  the	  last	  colloquium	  
at	  the	  University	  of	  Oxford	  was	  Nobel	  Laureate	  Dr.	  David	  Baltimore.	  
	  
Progress	  Reports	  and	  Deans	  
In	  the	  fall	  of	  each	  year	  the	  students	  are	  required	  to	  provide	  a	  short	  2-‐3-‐page	  
progress	  report	  on	  their	  accomplishments	  and	  challenges	  encountered	  with	  their	  
research	  project.	  	  The	  academic	  and	  class	  deans	  meet	  to	  discuss	  these	  reports	  to	  
raise	  and	  address	  any	  issues	  that	  might	  affect	  the	  students	  and	  their	  research.	  	  The	  
class	  deans	  for	  the	  2012	  class	  are:	  
	  

Dr.	  Kenton	  Swartz	  (NINDS)	  	  	   swartzk@ninds.nih.gov	  
Dr.	  Kanta	  Subbarao	  (NIAID)	  	   ksubbarao@niaid.nih.gov	  

	  
The	  main	  roles	  of	  the	  deans	  are	  to	  help	  the	  students	  with	  selecting	  mentors,	  act	  as	  
an	  outside	  view	  of	  the	  research	  proposal,	  keep	  track	  of	  the	  student’s	  progress	  
through	  the	  program,	  and	  help	  address	  any	  problems	  that	  students	  might	  encounter	  
with	  both	  research	  and	  personal	  aspects.	  	  	  
	  
Program	  Contacts:	  
If	  you	  have	  any	  questions	  regarding	  the	  student	  or	  program	  please	  feel	  free	  to	  
contact	  any	  of	  us	  in	  order	  to	  help	  resolve	  the	  issue.	  
	  
Program	  Director	  
Thomas	  Wynn,	  Ph.D.	  (NIAID)	  	   	  	   twynn@niaid.nih.gov	  
	  
MD/PhD	  Partnership	  Training	  Program	  Director	  
Craig	  Blackstone,	  M.D.,	  Ph.D.	  (NINDS)	  	  	   blackstC@ninds.nih.gov	  
	  
Director	  of	  Student	  Affairs	  
Matthew	  Vogt,	  Ph.D.	   	   	   	   vogtm@mail.nih.gov	  
	  
Managing	  Director	  
Katie	  Soucy,	  M.S.	   	   	   	   skathryn@niaid.nih.gov	  
	  
Academic	  Dean	  
Dr.	  James	  Sellers	  (NHLBI)	  	   	   	   sellersj@nhlbi.nih.gov	  
	  


